Course Length: 1.5 Hours

Course Calendar: Typically scheduled as a morning session or as a lunch & learn

Course Description: WHY! Lean Six Sigma (LSS) Introductory Session is a 1 ¥2 Hour
introduction that provides an overview of the Lean Six Sigma methodology, vocabulary,
and approach to continuous process improvement. The WHY! program will highlight the
importance of team facilitation skills for Project Champions and introduce an effective
Project Management System that offers Statistical, Process Mapping and Project
Management tools to ensure efficient completion of projects.

Course Outline:

4 ™
Section 0: Course Overview
Section 1. What is Six Sigma
Section 2: Whatis Lean
Section 3. Synergy Between Lean and Six Sigma
Section 4. Lean Six Sigma Roles and Responsibilities
Section 5: Six Sigma Performance Metric
Section 6: DMAIC Process Improvement Methodology
Section 7: Lean Six Sigma Rollout Plan
Section 8: Intro to SigmaFlow Project Execution System

Course Includes:
* Printed reference materials

Course Cost: Complementary




