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DMAIC Champion Overview Without Process Management (3-Day)

Day One

Course Overview

Section 1: Introduction: to Six Sigma

Section 2: DMAIC Overview

Section 3. Linking Improvement to the Management System

Section 4. Roles and Responsibilities

Day Two

Section 5: Project Selection

Section 6: Drafting Your Charter

Section 7: Reviewing Projects

Day Three

Section 8: Project Planning

Section 9: Leadership
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