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Daily Management Tools for Process Owners 2-Day 

Day One 

Welcome and Agenda Review 

Introduction and Overview 

• Grasp the Situation 

• Describe the Process 

• Identify and Obtain Measures 

 

Wrap-up and Feedback 

Day Two 

Analyze the Data 

• Act on the Data 

• Integrate and Learning 
 

Wrap-up and Feedback 

 


