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Introduction Lean Enterprise 5-Day

Day One

Introduction and Overview

Module 1: Overview of Lean Enterprise

Module 2: The Quality Principal and Autonomation

Day Two

Module 3: Just-In-Time

Module 4. Production Leveling (Heijunka)

Day Three

Module 5; Standardized Work

Day Four

Module 6: Total Productive Maintenance

Module 7;: Kaizen

Day Five

Module 7: Kaizen (cont.)

Module 8: Management Deployment System
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