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Process Management for Supervisors

Day One

Course Overview

Introduction to Six Sigma

Overview Process Management

Step 1. Set Direction Level 1

Day Two

Step 2. ldentify Processes/Requirements Level 2

Step 3: Build Monitoring Plan

Day Three

Step 3: Build Monitoring Plan (cont.)

Step 4: Use Monitoring Plans to Review Process Performance

Day Four

Step 4: Use Monitoring Plans to Review Process Performance (cont.)

Step 5: Any Changes Needed?

Step 6: Standardize and Replicate

Step 7: Act

Day Five

Step 7. Act (cont.)

- ®  Adapted from Original Agendas Produced and
)rlel Copyrighted by Oriel Incorporated 2004 Page 1 of 1



