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AGENDA 

Team Training – Team Leadership & Facilitation 

Day One 

Course Overview 

Section 0:  Introduction 

Section 1:  Meeting Skills Review 

Section 2:  Communication Skills 

 

Section 3:  Facilitating Discussions 

Day Two 

Section 3:  Facilitating Discussions (cont.) 

Section 4:  Facilitating Decision Making 

Section 5:  Group Dynamics 

Section 6:  Understanding Conflict 

 

Section 7:  Intervention 

 


